
How to Manage Your 401(k) 

Like a Boss

Learning to build wealth with your company’s retirement plan



Is This How You Enrolled in Your Employer 

Retirement Plan?

1. You received a 401(k) or other 

employer plan packet at work

2. Looked at the list of investments in 

your plan



Is This How You Did It?

3. Chose the two or three that 

performed the best over the last 

year or two



Is This How You Did It?

4. Invested an equal amount in 

each of those selections
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Is This How You Did It?

4. Or you just selected a Target Date 

Fund and put all your contributions 

there
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Is This How You Did It?

5. Then went back to work and 

forgot about it



Or 

Maybe 

You Did 

This



Or 

Maybe 

You Did 

This



Sometimes 

It’s Just 

Confusing



Don’t Fret! 

There is a Better Way…

Oak Street Advisors has done all 

the hard work for you

Just follow this guide and voila! 

You will have a professionally 

constructed 401k portfolio

Let’s get started!



Things You Need to Get Started

1. A copy of your company’s Summary Plan 
Description

2. A copy of all the investment options 
available in your plan

3. Access to the internet

4. Your Social Security Benefit Statement          
(If you’re eligible for that yet)

5. Paper and pencil
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Let’s Get 

Started

Follow This Link: 

Retirement Calculator

https://retirementplans.vanguard.com/VGApp/pe/pubeducation/calculators/RetirementIncomeCalc.jsf


Follow the directions online 

and include your Social 

Security benefits- an example 

of the outcome is to the right

Here, this person will need 

$3,667/ month in retirement 

income

Right now, they have only 

enough assets to provide 

$2,293/month 



Subtract what you may have 
from what you will need and 

write down that number

Example:

$3,667
- $2,293

$1,374 = Annual Shortfall

Annual 

Shortfall



Now, multiply the 

number from the last 

equation by 12

This annual shortfall is 

what you need to 

generate from your 

own savings and 

investments.

Monthly

Shortfall $1,374

Times 12 months   X    12

= Annual Shortfall $16,488



Now, divide your 

annual shortfall by 

0.05

The result equals your 

estimated retirement 

savings goal

Annual Shortfall $16,488

÷ .05

Estimated Retirement 

Savings Goal

$329,760



Next, let’s figure out how 

you can reach your 

Retirement Savings Goal

Click Here:

Savings Goals 

Calculator

http://www.bankrate.com/calculators/savings/saving-goals-calculator.aspx


Input your estimated 

Retirement Savings 

Goal



Enter how many 

years you have 

until retirement



Now we need to determine 

what type of investments you 

are comfortable with

Take a look at how your risk 
tolerance would effect your 

losses during the recent  

recession 

The following examples are 

based on investing $100,000 in 

each type of risk portfolio 

during the Great Recession of 

2008
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Are You a 

Conservative

Investor?



Are You a 

Moderate

Investor?



Are You a 

Moderately 

Aggressive

Investor?



Are You an

Aggressive

Investor?



Enter an estimate of the 

rate of return you expect

For:

Conservative enter 6%

Moderate enter 7%

Moderately Aggressive enter 8%

Aggressive enter 9%



Now, enter $1 for your 

initial deposit 

Check “no” for 

skipping two weeks 

each year



The monthly deposit 

required is the total 

you must save in your 

401k to reach your 

retirement goal



Now you know 
how much you 
need to save 
each month



But remember-
some of that 
money will come 
from your 
employer’s 
matching 
contributions



Look in the 
Summary Plan 
Description to find 
out how your 
match works



For many 
plans, it 
works like 
this:

 The company will match 100% of the first 3% of 

your salary you contribute to the plan

 Then they will match 50% of the next 2% of your 

contributions

Meaning if you save at least 5% of your salary, your 

employer kicks in another 4% of your salary.

An easy way to give yourself a raise, isn’t it?



Now, we need to 
figure out how 
much you need to 
contribute to make 
sure you reach 
your goals

Retirement Savings Goal

$270.29 /Month or 

$3,243.48/ Year
(Let’s round up to make 
things easier)

Determine the total 

contribution % needed:

Yearly Needs ÷ Yearly Salary

$3,250

÷ $50,000

Contribution % Needed 6.5%



Now, we know we need 
6.5% of our total salary 
contributed to the plan…

but remember, your 
employer is going to 
help out too

Contribution Needed 6.5%

You contribute 3% AND your 

employer matches 100% of 

that

6%

We still need 0.5%

Your employer will match 

50% of the next 2% you 

contribute

You contribute an 

extra 0.4%

Employer matches 

with 0.2%

Add up your contributions You                3.4%

Employer   + 3.2%

Total Contributions = 6.6%



So, you need to 
contribute 3.4% 
to the plan to 
reach your 
Retirement 
Savings Goal +

Personal Contributions 

Needed

3.4% or $1,700 per year 

or $141.67 per month

Employer Contributions 

Needed

3.2% or $1,600 per year 

or $133.33 per month

Total Contributions

$275 per month          
(over contributing from 
rounding, but that’s more $ in 
retirement!)



Wow! That’s a lot of 

work, but we’re not 

done yet.

Maybe you want to 

take a break?



Unsure of what you need to do to assure your financial future? 
Worried about protecting your family? Tired of living paycheck to 
paycheck? Just need some help getting everything organized?

Make your fresh start with Oak Street Advisors fiscal checkup 
service. For just $300 you can begin developing you own financial 
plan and get the answer to any three financial concerns you 
might have.

 Are my investments in the right places?

 Am I saving enough for retirement?

 How can I payoff all this debt?

 How much life insurance do I really need?

 How much income can I expect in retirement?

 How long do I need to continue working?

 How will I pay for college for my kids?

 When should I begin taking my Social Security benefits?

To get started call us at 843.901.7778 or email 
checkup@OakAdvisors.com

http://www.oakadvisors.com/fiscal-checkup.html
http://www.oakadvisors.com/fiscal-checkup.html
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Okay, let’s 
get back 
to work



So, how should you choose you 

investments?

 How do you sort through this alphabet soup 

of investment options?
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First let’s 
choose 
your asset 
allocation

That’s just a fancy way of 
saying how much do we 
put in stocks, bonds, and 
cash

Stocks



If you are a 
conservative 
investor
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If you are a 
moderate 
investor
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If you are a 
moderately
aggressive 
investor
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If you are an
aggressive 
investor
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So, you didn’t 
have to work 
real hard for 
that
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So how do 
you fill 
those 
buckets?



Get your list of 
investment choices

Now, draw a grid like 
the one to the right
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Now go to go to 
Morningstar

http://www.morningstar.com/


Let’s start breaking down your 

investment options

Begin by searching for the first fund on 

your list

If you have the symbol (letters) enter 

that here

If you just have the fund name, enter 

that here



When you have found your 
fund you will see this on 
the page

Here, we are looking at 2 
key fund characteristics:

1) Investment Style

2) Expense Ratio



This example is a “Large 
Blend”

This means it is a mix of 
Large Cap Growth and 
Large Cap Value 
investment styles



This fund has an expense 
ratio of 0.39% 

This means they charge 
you 0.39% of the total 
dollar amount you have 
invested in the fund

As you can imagine, these 
expenses are very costly to 
your rate of return, and 
therefore costly to your 
retirement savings 



Pencil in the 
fund name and 
the expense 
ratio like so
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Growth Blend Value

Large Cap
Oppenheimer Capital 

Appreciation 1.07%

Growth Fund of America 

0.68%

Voya Index Solution 
2025 0.39%

Invesco Growth and 
Income 0.83%

Mid Cap T Rowe Price Mid Cap 
Growth 1.02%

Voya Russell Mid Cap 
0.43%

Janus Henderson Mid 
Value 1.12%

Small Mid Cap Value 
1.12%

Small Cap
Buffalo Small Cap 
1.02%

Russell Small Cap 
Index 0.45%

Foreign 
Euro Pacific Growth 
0.85%

Columbia Acorn 1.26%

Now complete 

the previous 

steps for all the 

investments in 

your plan

It should look 

like the 

example to the 

right when 

finished



This is how Oak Street 
Advisors likes to allocate 
the stock portion of the 
portfolio
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Using the funds 
in this example, 
your allocation 
might look like 
this:
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But you will most likely need to 
adjust accordingly to address 
holes in your investment menu

You will notice, there is no 
“Blend”

If necessary, use a blend for 
either growth or value if your plan 
does not provide for those 
investment styles
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For example, this plan doesn’t 
have a Small Cap Value

And it already has a Small 
Cap Growth option

One option is using the Small 
Cap Blend as your Small Cap 
Value selection

This is not ideal, but not all 
plans offer a truly diversifiable 
menu of investment options-
so we play the cards we’re 
dealt

Growth Blend Value

Large Cap
Oppenheimer Capital 

Appreciation 1.07%

Growth Fund of America 

0.68%

ISDIX 0.39%
Invesco Growth and 
Income 0.83%

Mid Cap T Rowe Price Mid Cap 
Growth 1.02%

Voya Russell Mid Cap 
0.43%

Janus Henderson Mid 
Value 1.12%

Small Mid Cap Value 
1.12%

Small Cap
Buffalo Small Cap 
1.02%

Foreign 
Euro Pacific Growth 
0.85%

Columbia Acorn 1.26%

Russell Small Cap 
Index 0.45%



Because lower expenses are 
important, you could use the 
following strategy:

This Mid Cap blend is 50% less 
expensive than the other 
options

So, you could allocate the 
blend to satisfy both Growth 
and Value investment styles
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Both investment 
style allocation 
strategies also 
apply to the Small 
Cap options
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For our Foreign 
style, there is only 
one choice
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What if two fund options are nearly 

identical based on that criteria?

 In this case, you should look at the 

following to make the best 

selection:

 Morningstar Overall Rating

 Upside/Downside Capture Ratio

 Style Consistency

 Manager Tenure
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Now let’s make 
a fixed income 
grid
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Search, then 
pencil in your 
options like we did 
for the stock funds
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High Quality Low Quality

Short Term

Intermediate 

Term

Pimco Total Return 0.46%

Long Term

Foreign 

Bond Fund of America 
1.62%

American High Income 
Bond 0.72%
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This is how we 
like to allocate 
fixed income
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It is rare to have all the 
boxes in the grid offered 
in a 401k plan

So you have to adjust for 
your available options 
like we did with our 
previous funds
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Almost….



The last step is 
to schedule 
your annual 
rebalance
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Each year you should do the math and 
make buys or sells to reach your original 
percent allocations
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This forces you to sell things that have 
outperformed and buy things that have 
underperformed
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In other words it makes you buy low 
and sell high, and that’s how you’re 
successful in the long term
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Unsure of what you need to do to assure your financial future? 
Worried about protecting your family? Tired of living paycheck to 
paycheck? Just need some help getting everything organized?

Make your fresh start with Oak Street Advisors fiscal checkup 
service. For just $300 you can begin developing you own financial 
plan and get the answer to any three financial concerns you 
might have.

 Are my investments in the right places?

 Am I saving enough for retirement?

 How can I payoff all this debt?

 How much life insurance do I really need?

 How much income can I expect in retirement?

 How long do I need to continue working?

 How will I pay for college for my kids?

 When should I begin taking my Social Security benefits?

To get started call us at 843.901.7778 or email 
checkup@OakAdvisors.com
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